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TOWN OFFICERS (1990-1991)

Moderator:
Charles Tucker

Board of Selectmen:
Paul Binette, Chairman
Helen C. Dix, Vice
Chairman
Herb Moyer, Clerk
Victor Baillargeon
Ronald Roy
Town Manager:
George Olson
Town Clerk:
Linda Hartson
Treasurer:
Donald Brabant
Tax Collector:
George Olson
Joan Goodall, Deputy

Police Chief:
Frank Caracciolo

Health Officer:
John Carbonneau
Judith Jervis, Deputy
Code Enforcement Officer:
Peter Dow

Emergency Management
Director:
Albert Field
Matthew Palmer, Deputy
Trustees of Trust Funds:
Margaret Duhamel
W. Everett Doe
Robert Stockbridge
Trustees of Robinson
Fund:

Sheldon Towle
Elvira Collishaw
Irving Brewster
Olive Tardiff
Rebecca Johnson
Kenneth Haley
Peter Smith

(*4/90)

Stephen MacKinnon
(+5/90)

Fire Chief:
William Pepler, Jr.

Director/Public Works:
Keith Noyes
Parks & Recreation
Director:
Douglas Dicey
Assessor:
John DeVittori

Planning Director:
Zachary Gordon
Building Inspector:
E. Melvin Bowley

Welfare/Mediation Dir:
Maureen Barrows

Supervisors of the
Checklist:
Wayne Raymond, Chairman
Theophelia Bruce
Linda Haskins (*ll/90)
Alice Dorman (+11/90)

Trustees of Swasey
Parkway
Douglas Dicey
Wayne Raymond
Warren Henderson

Library Trustees:
Linda Foye
Thomas Carbonneau
Andrew Carnegie
Ann Cloutier
Diane Kollmorgan
Jonathan Leavitt
Betsey MacDonald
Winifred Sanborn
Barbara Young

Library Director:
Ellen Hardsog

Measurers of Wood & Bark:
Octave Carbonneau
Weighers:
George Wool

Fence Viewer:
Peter Dow

Budget Recommendations:
Donald Brabant, Chmn
Paul Binette
Helen Dix
Herb Moyer
Victor Baillargeon
Ronald Roy
George Olson
John Sinclair
James Griswold
Alma Hall
Benjamin Dagostino
Constance Cochrane
Philip Kubiak
Robert Rowe
Francis Doherty
Donald Schultz
Gloria Baillargeon
Dwane Staples

Planning Board Chairman:
Jeffrey Warnock
Zoning Bd. of Adjustment
Chairman:
Robert Deshaies

Historic District
Chairman:
H.D. Morgan

Conservation Commission
Chairman:
Joanna Pellerin

* =
+ =

resigned/retired
appointed
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ARTICLE
TOWN OF EXETER
STATE OF NEW HAMPSHIRE
To the inhabitants of the Town of
Exeter, in the County of Rockingham, in
said State, qualified to vote in town
You are hereby notified to
affairs:
meet at the Town Hall in said Exeter on
the twelveth day of March
Tuesday,
next, at eight o'clock in the forenoon,
to choose all necessary Town Officers
official
by
ensuing year,
the
for
the polls to open at eight
ballot;
o'clock in the forenoon and to close
not earlier than eight o'clock in the
evening, and thereafter to reconvene at
the Exeter High School Talbot Gymnasium
1991 at seven
March 18,
on Monday,
for
the
afternoon,
the
in
o'clock
purpose of acting on all other matters
to come before the meeting.

To choose by ballot and plurality vote
two (2) School Board members for a term
of three (3) years.

ARTICLE

2

To choose by ballot and plurality vote
Library
of
the
Trustees
three
(3)
Committee for the term of three (3)
years.

ARTICLE

Wetland
9.12,
Section
Amend
General
by
District .
Conservation
deleting the existing * footnote text
in its entirety and replacing with the
following: 'Certified soil scientist is
interpreted to mean a person certified
by the State of New Hampshire Board of
Natural Scientists'"?
8 -

ZONING AMENDMENT #2

"Are you in favor of the adoption of
by
the
proposed
as
Amendment
#2
Planning Board for the Town Zoning
Ordinance as follows:

Amend Section 4.30, Schedule III, Note
by deleting the current text for
3,
with
the
replacing
and
note
3,
'Equal to the side yard of
following:
the abutting property or 10, whichever
Each side yard setback shall
is less.
be determined separately'"?
ARTICLE

4

To choose by ballot and plurality vote
one (1) Trustee of the Robinson Fund
for the term of seven (7) years.

ARTICLE

ZONING AMENDMENT #1

3

To choose by ballot and plurality vote
one (1) Trustee of the Trust Fund for
the term of three (3) years.

ARTICLE

-

1

To choose by ballot and plurality vote
one (1) selectman for the term of three
(3 years)

ARTICLE

7

"Are you in favor of the adoption of
proposed
by
the
#1
as
Amendment
Planning Board for the Town Zoning
Ordinance as follows:

ARTICLE
ARTICLE

6

5

To choose by ballot and plurality vote
one (1) Trustee of the Swasey Parkway
for the term of three (3) years.

9
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ZONING AMENDMENT #3

"Are you in favor of the adoption of
by
the
proposed
Amendment
#3
as
Planning Board for the Town Zoning
Ordinance as follows:

'Gasoline and/or
Amend Section 6.60,
by
Stations
Service
Automotive
text
of
existing
the
deleting
Require'Additional
subsection
d.
'All
with
replacing
and
ments
service
automotive
and/or
gasoline
residential
abut
that
stations
as
screened
be
shall
properties
of
this
5.80
Section
regulated
in
'

'

,

delete
In addition,
ordinance'.
subsection
of
text
existing
Intersections "?

the
h.

'

'

Amend Section 4.30, Schedule III by
increasing the maximum lot coverage for
the C-3 Epping Road Highway Commercial
District from 20% to 40%"?

ARTICLE 10 - ZONING AMENDMENT #4
ARTICLE 13
you in favor of the adoption of
the
by
proposed
as
/4
Amendment
Planning Board for the Town Zoning
Ordinance as follows:

-

ZONING AMENDMENT #7

"Are

'Conflicting
13.30.
Section
Amend
(currently this section is
Provisions
'Where any section
blank) as follows:
with
conflicts
ordinance
this
of
local
other
any
with
or
another,
the
ordinance,
or
regulation
greater
the
imposing
requirement
restriction or higher standard shall
In addition, the fact that a
apply.
requirement under this ordinance is
restrictive than a federal or
less
state regulation or statute, does not
relieve an applicant from compliance
with the terms of such regulation or
statute, unless specifically authorized
by said regulation or statute'"?
'

ARTICLE 11 - ZONING AMENDMENT #5
"Are you in favor of the adoption of
the
proposed
by
#5
as
Amendment
Planning Board for the Town Zoning
Ordinance as follows:

Amend the Zoning Map and applicable
sections of the Zoning Ordinance by
changing the area now designated as C-2
Highway Commercial, along the east side
of Epping Road from Industrial Drive to
Epping
Road
to
C-3
Route
101/51,
Highway Commercial and increasing the
depth of this district from 400' to
500'
map
posted
shown
on
the
as
FOLLOWING
ON
(SEE
MAP
herewith'"?
PAGE)

ARTICLE 12 - ZONING AMENDMENT #6
"Are you in favor of the adoption of
proposed
by
the
as
Amendment
#6
Planning Board for the Town Zoning
Ordinance as follows:

"Are you in favor of the adoption of
by
the
as
proposed
#7
Amendment
Planning Board for the Town Zoning
Ordinance as follows:

Amend the Zoning Map and applicable
sections of the Zoning Ordinance by
'1-3
Road
Epping
the
eliminating
District' and replacing with the
Industrial District' as shown on the
( SEE
MAP ON
map posted herewith"?
FOLLOWING PAGE)
'

ARTICLE 14 - ZONING AMENDMENT #8
"Are you in favor of the adoption of
by
the
proposed
#8
as
Amendment
Planning Board for the Town Zoning
Ordinance as follows:

Amend Section 5.62, Off-Street Loading
by adding the following sentence to the
'Wholesale
and
requirements
for
Manufacturing"
:

additional space for each 20,000 sq.
portion thereof, over 45,000
Delete the last paragraph and
'The first
replace with the following:
loading berth required in each instance
shall not be less than twelve (12) feet
in length and
fifty
in width,
(50)
fourteen (14) feet in height and may
occupy all or any part of a required
yard, excepting required driveways, and
5.52).
transition yard
(see Section
However, up to 50% of any additional
required berths may be less than fifty
(50) feet in length provided that in no
less than
any berth be
case shall
twenty (20) feet in length'"?
'1

ft., or
sq. ft.

'

ARTICLE 15 - ZONING AMENDMENT #9
"Are you in favor of the adoption of
proposed
by
the
Amendment
#9
as
Planning Board for the Town Zoning

Article 11 - Zoning Annerrinant #5

CURRENT

Article 13 - Zoning Amerxirent #7

PROPOSED

(Article 17 - Zoning Arrendrent #11)

DINENSIONAL REGULATIONS FOR RBSIDBNTIAL DISTRICTS

5.74

Penitted signs

in

the following zoning districts: RU, R-l, R-2,

R-3, R-4, R-5, K, KS.

ONE FREESTANDING

HALL-SOUNTED SIGNS

SAX. AGGREGATE

AREA (S.f)

TYPE OF USB

One and Two Faiily

AREA (s.f.)

SAX.

(A)

IDENTIFICATION SIGN
SAX. AREA/HEIGHT

ILLUNINATED

SIGN

PERSIT

REQUIRED

SIGN

NO

OFF-SITE SIGNS
isg.

FT.)

TBSP.

PERN.

NO

NO

NO

Bxternal

YES

NO

NO

6/5

NO

NO

6/5

NO

NO

4

4

4

/

5

24

24

24

/

10

6

6

N/A

Duelling Identification

Sulti-Faiily Dwellings
Apartient

4

Condoiiniui

Identification

Subdivision Identification

(each entrance)

Temporary Real Estate
Signs
-Sale,

lease or rent

-Open House/Model Boie

Directional sign

24

(B)

(4

off-site
signs)

-Oversized sale,
lease or rent signs

-

shall be located at least 100'

froi adjacent residential structures.

Parcels greater
than

5

acres

24

24

24

/

10

NO

7ES

48

N/A

24

/

10

NO

YES

Subdivision

Advertising

One off-site sign allowed for subdivisions of six

-Future Developient

Legal Non-Confor«ing Use

!6)

or lore lots.

24

24

24

/

10

NO

YES

24

24

24

/

10

:es

YES

Explanatory Notes:
A.

Saxiiui aggregate sign area is the sua of all identification and advertising signs that require

B.

These signs nay be used only when

a

sign periit.
a

sales person is on duty at the hoie for sale and

in no event say be left overnight even

if

The off-site signs lust be placed in such

the hoieowner is selling the house hiiself.
a

lanner as to not create

a

public hazard.

Amendment
#12
as
proposed
by
the
Planning Board for the Town Zoning
Ordinance as follows:

Ordinance as follows:
Development
Section
9.47
Amend
'RSA
Along Watercourses by deleting
483-A:l-b' and replacing the reference
with 'RSA 482-A:3"?

Amend Section 5.31, Existing Lots of
Record
by
adding
the
following
subsection:
'd. Access
Access to an
existing
non-conforming
lot
shall
comply with the provisions
of
RSA
Erection
Buildings
674:41,
of
on
Streets; Appeals'"?
.

ARTICLE 16

-

ZONINO AMENDMENT #10

"Are you in favor of the adoption of
proposed
as
by
the
Amendment
#10
Planning Board for the Town Zoning
Ordinance as follows:

ARTICLE 19

Amend Section 5.50, Yard Regulations by
deleting the last sentence and adding
following
sentence:
'Fences,
the
lighting
wells,
flagpoles,
signs,
structures and pumps shall be exempt
from the requirements of Section 4.30,
"Yard Dimensions'
and Section
5.55,
in
Other Than
'Accessory Structures
R-Districts" "?

Amend
Article
VII,
Open
Space
Development by adding the following to
subsection 7.60.1:
'a.
Bonus - A
density bonus of ten (10) percent of
the total allowable number of dwelling
units may be granted by the Planning
Board to an applicant if fifty (50)
percent or more of the non-buildable,
undeveloped, or common open space land
is permanently conveyed to the Town or
Conservation Commission for the benefit
of the general public for recreational
and/or
conservation
purposes.
The
density bonus will only be granted upon
written
Town
notice
by
the
or
Conservation Commission of their intent
to accept a deed or easement conveying
an interest in fifty (50) percent or
non-buildable,
more
of
said
undeveloped, or common open space land
to the Town of Exeter or Conservation
Commission.
Amend Section 7.20 by
adding the
following sentence:
'To
encourage the conveyance of land and
easements for use by the general public
for recreational and or conservation
purposes, in accordance with the terms
of Section 7. 60.1. a. Bonus'"?

"Are you in favor of the adoption of
Amendment
as
proposed
by
#11
the
Planning Board for the Town Zoning
Ordinance as follows:

Amend Section 5.73, General Regulations
(Signs) by adding the following to the
list
of
prohibited
signs
under
sub-section
1:
'f.
Any
off -site
identification
advertising
or
sign
unless
otherwise
herein
provided.
Amend
Section
5 74,
Dimensional
Regulations for Residential Districts
(Signs)
by adding new columns
for
•Temporary
Off-Site
Signs'
and
•Permanent Off-Site Signs'.
Temporary
and permanent off-site signs would be
permitted
for
the
following
uses:
civic organizations, churches, museums
and schools.
Temporary off-site signs
would
be
limited to a maximum of
twenty-four
square
feet
and
(24)
permanent off-site signs to a maximum
of four (4) square feet'"?
(SEE TABLE)
.

,

'Are

you

'

ARTICLE 20

favor

of

the

adoption

-

ZONINO AMENDMENT #14

"Are you in favor of the adoption of
proposed
Amendment
#14
as
by
the
Planning Board for the Town Zoning
Ordinance as follows:

ZONING AMENDMENT #12
in

ZONINO AMENDMENT #13

"Are you in favor of the adoption of
Amendment
#13
proposed
by
as
the
Planning Board for the Town Zoning
Ordinance as follows:

ARTICLE 17 - ZONINO AMENDMENT #11

ARTICLE 18

-

of

8

Amend Section 12.20, Building Codes by
adding the following sentence to the
'The following codes
first paragraph:
the
according
to
revised
may
be
provisions of RSA 674:52, Part VI' H ?

payable within one (1) year after their
date, and to pay or renew the same by
issue of new notes payable within one
(1) year after the date of the original
publication.

ARTICLE 24

ARTICLE 21 - ZONING AMENDMENT #15
you in favor of the adoption of
by
the
proposed
#15
as
Amendment
Planning Board for the Town Zoning
Ordinance as follows:
"Are

Amend Section 9.34.9.e. by deleting the
existing text and replacing with the
'The erection of a single
following:
family residence or permitted duplex on
an official lot of record, as recorded
at the Rockingham County Registry of
Deeds, prior to the date on which this
amendment was posted and published in
the
Building
Town,
provided
the
Inspector determines the following to
be true'"?

To see if the Town will authorize the
Selectmen
to
apply
Board
of
for,
receive and expend money from federal
and
state
grants which may become
available
during
the
year,
in
accordance with NH Revised Statutes
Annotated 31, Section 95-b, and also to
accept and expend money from any other
governmental unit or a private source
requiring that such sums be used for
purposes for which a town may legally
appropriate money:
to include (but not
limited
to)
such
monies
as
those
provided
by
the
Land
and
Water
Conservation Fund (LWCF), the Office of
Management,
Coastal
Zone
the
Environmental
Protection Agency,
and
the NH Land Conservation Investment
Program.

ARTICLE 22
ARTICLE 25
To see what sums of money the Town will
and
appropriate
for
the
raise
maintenance of the poor, for repairing
and building of bridges, for repairing
for building
and building sidewalks,
drains and sewers, for oiling streets,
for payment of the Town departments,
for lighting the streets, for defraying
expenses of decorating the graves of
soldiers, for payment of firemen during
the ensuing year, and for other charges
arising within the Town.

ARTICLE 23
To
see
if
the
Town will
vote to
authorize
the
Treasurer,
with
the
approval of the Selectmen, and pursuant
Revised
to
NH
Statutes
Annotated
Chapter 33 Section 7, and Chapter 33
Section 7-a to incur debt for temporary
loans in anticipation of 1991 taxes,
and in anticipation of any bond issue
which may be voted by the Town, and to
issue,
therefore, notes of the Town

To see if the Town will vote to raise
Five
and
appropriate
the
sum
of
Thousand Six Hundred Thirty-Two Dollars
($5,632.00) to be deposited in the Town
Retirement
Leave
Sick
Fund
and
to
authorize the Selectmen to expend such
monies from said fund as are required
by the Town to meet its obligation to
retiring employees.

ARTICLE 26
Town will vote to
To
see
if
the
authorize the Board of Selectmen to
accept, on behalf of the Town, gifts,
legacies, and devises made to the Town
in Trust for any public purposes, as
permitted
NH
Revised
Statutes
by
Annotated 31:19.

ARTICLE 27
see
the
Town will vote
To
if
authorize the Board of Selectmen

to
to

accept the dedication of any street,
shown on a subdivision plot approved by
the Planning Board, provided that such
constructed
been
to
street
has
specifications
Town
as
applicable
determined by the Board of Selectmen or
their agent.

Guarantee
Mortgage
Corp.
back
to
Fidelity Guarantee Mortgage Corp., in
exchange
for
payment
of
all
tax
arrearages, interest, and costs.

ARTICLE 28

To see if the Town will vote to rescind
Five
Hundred
Thousand
Dollars
($500,000.00), of Four Million One Hundred Thousand Dollars ($4,100,000.00),
appropriated at the 1988 Town Meeting
for expanding the sewer lagoons.

To see
if
the
town will vote to
establish
as
a
Town
Forest,
as
authorized
by
NH
Revised
Statutes
Annotated 31:110, the following parcel
of
land:
all that
land known as
Henderson Swasey Park or Fort Rock Pa^k
to include the original Henderson gift
of 152.6 acres,
3
acres formerly of
Ruth Churchill land, 12 acres formerly
industrial
park
land,
and
all
subsequent acguisitions added to the
park identified by tax numbers 5-05
018.001, 5-04 1.004, 5-04 1.003, and
5-04
1.002,
and
to
authorize
the
Conservation Commission to manage the
Town Forest under provisions of NH
Revised Statutes Annotated 31:112 II,
and to authorize the placement of any
proceeds which may accrue from said
forest management in a separate forest
maintenance
fund,
which
shall
be
allowed to accumulate from year to year
as authorized by NH Revised Statutes
Annotated 31:113.

ARTICLE 30

ARTICLE 33

Town will
vote to
see
if
the
authorize the Board of Selectmen to
convey real estate at One Tamarind
Lane,
acquired by the Town by Tax
Collector's
deed.
Such
conveyance
shall be by deed to Fidelity Guarantee
Mortgage Corp. in exchange for back
rent
of
Six
Thousand
Dollars
($6,000.00), plus payment of all tax
arrearages, interest and costs.

On
petition of
Boyd J.
Hinds
and
others, to see if the Town will vote to
adopt
a
semi-annual
Property
Tax
Policy:
one half (1/2) being due and
payable July 1st each year based on
prior years' assessment, with the other
one half (1/2) or balance being due and
payable December 1st each year, with a
two percent (2%) discount allowed on
entire assessment to be deducted from
December 1st amount, provided payments
have been made and are received as
specified.

To see if the Town will vote to rescind
the authority granted at the 1987 Town
Meeting approving an appropriation of
Three Hundred Sixty Six Thousand Eight
Hundred Sixty Dollars ($366,860.00) for
Court
Street
Pumping
Station,
the
including bonds and notes authorized
not to exceed Two Hundred Nineteen
Thousand Two Hundred Fifteen Dollars
and Federal funding of
($219,215.00)
One Hundred Forty Seven Thousand Six
Hundred
Forty
Five
Dollars
($147,645.00).

ARTICLE 29

To

ARTICLE 31
On
petition
of
Lawrence
Shaw
and
others, to see if the Town will vote to
authorize
and
direct
the
Board
of
Selectmen to convey property at One
Tamarind
Lane,
acquired
by
tax
collector's
deed
from
Fidelity

,

ARTICLE 32

ARTICLE 34
On petition of Joanna Pellerin and
others, to see if the Town will vote to
raise and appropriate the sum of Fifty

10

oppose any attempt to open Birch Road
to commercial trucking based on the
following
concerns:
diminished
(1)
quality of life; (2) the safety of our
families
adverse impact on our
(3)
water supply, and (4) damage to the
wetlands, as it is felt to allow said
trucking
to
operate
in
this
neighborhood is not in the residents'
best interests.

Thousand Dollars ($50,000.00) for the
Conservation
Exeter
the
use
of
Commission to enable it to purchase
land, easements, or water rights, which
purchase or purchases it deems to be in
the public interest for the purpose of
open
space
and
natural
preserving
resources of the Town and to provide
sites for passive recreation.

ARTICLE 35
ARTICLE 39
On petition of Joanna Pellerin and
others, to see if the Town will vote to
Conservation
authorize
the
Exeter
withdraw
Eighty-Five
Commission
to
Thousand Dollars ($85,000.00) from the
Open Space Land Acquisition Reserve
Fund to purchase a 1.7 acre parcel
Parkway,
north
of
Swasey
and
to
Conservation
authorize
the
Exeter
Commission to negotiate and sell said
a
Conservation
parcel
subject
to
easement and architectural covenants
for an amount not less than its fair
market value to be confirmed by an MAI
appraisal with proceeds from the sale
to be returned to the Open Space Land
Acquisition Reserve Fund.

On petition of Salvatore G. Colella and
others, to see if the Town will vote to
adopt the provisions of NH Revised
Statutes Annotated 72:28, V and VI for
an optional veterans' exemption and an
expanded qualifying war service for
veterans seeking the exemption, with
the optional
veterans'
exemption of
$100, rather than the current $50.

ARTICLE 40
On petition of Salvatore G. Colella and
others, to see if the Town will vote to
adopt the provisions of NH Revised
Statutes Annotated 72:35 IV for an
optional
property
tax
exemption on
residential
property
for
a
service-connected total disability, with
the optional disability exemption of
rather
than
current
$1,400.00,
the
$700.00.

ARTICLE 36
On petition of Susan M. Coskren and
others, to see if the Town will vote to
raise and appropriate the sum of Five
Thousand
Five
Hundred
Dollars
for the Richie McFarland
($5,500.00)
Children's Center, representing $250.00
for each child served.

ARTICLE 41
On petition of H. D. Morgan and others,
to see if the Town will vote to cease
the plowing and sanding of all private
roads as of July 1, 1991 and authorize
the Board of Selectmen, with the advice
of the Director of Public Works, the
Police Chief and the Fire Chief, to
establish a set of guidelines for the
acceptance of private roads for plowing
and sanding.

ARTICLE 37
On petition of Neil Cronin and others,
to
see
if
the
Town will
vote to
authorize the Board of Selectmen to
accept Hunter Place as a public street,
subject to the Grantors complying with
all conditions stipulated by said Board
at their January 30, 1991 meeting.

ARTICLE 42
ARTICLE 38
Town will vote to
To
see
if
the
relinquish whatever rights the Town of
Exeter may have to pass and repass over

On petition of R. D. Mailhoit, Jr. and
others, to see if the Town will vote to

11

land, which was
as of April 1,

We certify that on the 22nd day of
February, 1991, we caused a true copy
of the within warrant to be posted at
the Exeter Town Hall on Front Street,
the Exeter Public Library at Founders
and at the Exeter High School
Park,
Talbot Gymnasium on Linden Street in
Exeter.

above mean high water

1989, adjacent to the
said
land
Park;
Stewart Waterfront
generally described as northerly of

Woolworth
the
with
associated
that
building, the Merrill Block, and the
Donovan,
Holland,
of
law
offices
The Town of Exeter
Beckett & Hermans.
and
repair
right
to
reserves
the
maintain a public utility within said
area being relinquished so long as they
shall be in use.

Paul Binette, Chairman
Helen Dix, Vice Chairman
Herbert Moyer, Clerk
Victor Baillargeon
Ronald Roy

ARTICLE 43

EXETER BOARD OF SELECTMEN

To transact any other business that may
legally come before said meeting.

Given under our hands and
19th day of February, 1991.

seals

this

Paul Binette, Chairman
Helen Dix, Vice-chairman
Herbert Moyer, Clerk
Victor Baillargeon
Ronald Roy

EXETER BOARD OF SELECTMEN

12

Exeter Shoe Repair, Water Street

13

-

June.

1990

PURPOSES OF APPROPRIATION
(RSA31:4)

GENERAL GOVERNMENT

SOURCES OF REVENUE
TAXES

June

1990

1.

Robert Sanderson
Plodzlk S Sanderson
193 North Main Street
Concord. NH 03301
RE:

1989 Audit Response

Dear Sob:
This letter Is In compliance with your request for a response to the "Letter of
Comments and Recommendations" associated with Exeter's 1989 annual audit.
A.

TAX COLLECTOR'S ACCOUNTS

Collector, Deputy Tax Collector and the Accounting Supervisor
taking
Instructional
training
from
your
firm
and/or
the
Department of Revenue Administration as to the prooer way to complete the
Tax

The

1.

will

MS-SI

B.

be

.

2.

Book and cash abatements were filed together, but for only the first part
When the 1988 audit revealed this procedure to be incorrect, « e
of 1989.
corrected the problem immediate./.
Oue to ^^e time of the audit and the
timing of the tax year.
It
was not possible to change our procedure
earlier than May 8. 1989.

3.

Land use change taxes were committed to the tax col lector for col lection,
Unfortunately,
having been signed by the five member Board of Selectmen.
This problem has been corrected, and the
the Incorrect form was used.
proper forms are now being used.

TOWN CLERK'S ACCOUNTS

Monthly recap sheets were completed and reconciled.
The sheets have been
Steps have
done by, and kept on file with, the Accounting Supervisor.
A
been taken for this procedure to be maintained by the Town Clerk.
year-to-date summarization of the totals will also be completed.
C.

GENERAL TOWN RECOR0S AND ACCOUNTING SYSTEM
again
the
8oard of
Selectmen will
Once
employing an experienced accountant/ f nanc
town accounting functions.

1.

a

discuss the efficiency of
manager to supervise all

I

2.

Documentation for accounting policies and procedures will continue to be
worked on as time al lows.

3.

A

In
a

centralized town purchase order system was Instituted on a trial basis
On January 1. 1990, the system was Implemented on
September of 1989.
town-wide basis.
The system Is working In an efficient and very

successful
D.

I

manner.

GENERAL FIXED ASSET ACCOUNTING
With the establishment of the Water and Sewer Enterprise Fund accounting
Once completed for Water
system, fixed assets are now being catalogued.
fixed assets will be established for Incorporation In the
and Sewer,
Town's General Fund.

would like
closing,
In
the entire audit year.
I

Sincere

I

to

thank

you

for

y

son
George ^.|
Town Manager
I

GN0:bb
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your time and cooperation throughout

Plodzik

& Sanderson

Professional Association

accountants

& auditors

Stephen D. Plodzik, PA
Robert E. Sanderson. PA
Paul J. Merder, Jr.. CPA

Edward X

Perry,

CPA

Armand G. Martlncan. CPA
Tamar M. J. Maynard, CPA

Jame«ASojka.CPA

March 23, 1990

To the Members of the Board
of Selectmen and Town Manager
Town of Exeter
Exeter, New Hampshire

We have audited the financial statements of the Town of Exeter for the year
ended December 31, 1989 and have issued our report thereon dated March 23,
In connection with our audit, we reviewed and tested the Town's systems
1990.
of internal accounting control and operating procedures to the extent we
considered necessary to evaluate the systems as required by generally accepted
auditing standards. The purpose of our review of these systems was not to
express an opinion on internal accounting control, and it would not
necessarily disclose all weaknesses in the system.
In the following paragraphs, we present our comments and recommendations for
improving specific aspects of the Town's systems and procedures. Most are
repeated from prior years. Ve also refer you to the Appendix to this letter
which explains the purpose of our review, its limitations, and the
professional standards involved.

GENERAL
Typically, a report of this type places a greater emphasis on findings of a
critical nature. Therefore, to put our comments and recommendations in proper
perspective, it should be noted that the weaknesses observed are not
necessarily the result of poor management. Oftentimes, they are due to
factors outside the control of the Town's personnel, such as organizational
restrictions, budgetary limitations, or inadequate software systems. We have
noted many positive aspects of the Town's financial management and procedures
which are not set forth in this report.
A.

TAX COLLECTOR'S ACCOUNTS
Again, our examination of the Tax Collector's accounts for the year ended
December 31, 1989 was made very difficult because of the following
reasons:
1.

The Tax Collector Summary of Warrants (State Form MS-61) was not
completed accurately for all levies. We had to spend considerable
extra audit time reconciling the taxes and preparing the form. One
copy of this report must be submitted to the Selectmen and one copy
to the Division of Municipal Services.

193 North Main Street

•

Concord,

New Hampshire 03301

•

Telephone: 603-225-6996

Fax:603-224-1380
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NEW HAMPSHIRE
LETTER OF COMMENTS AND RECOMMENDATIONS
DECEMBER 31, 1989

2.

Book abatements and cash abatements were filed together.

3.

Land Use Change taxes were not committed to the Tax Collector for
collection.

Ve again recommend the following procedures be implemented to correct the
above situations.
1.

Tax Collector Summary of Warrants (State Form MS-61) should be
prepared and reconciled with the Bookkeeper for cash received and
remitted, abatements issued, and the detail list of uncollected
taxes at year end. Ve cannot over-emphasize the importance of this
procedure. Copies should be forwarded to the proper
officials/agencies.

2.

The Tax Collector should not be concerned with the cash abatements
and should only post book abatements issued by the Assessor.

3.

Land Use Change taxes should be committed to the Tax Collector under
a warrant in the same manner as the property taxes.

TOWN CLERK'S ACCOUNTS
Our examination of the Town Clerk's accounts continued to reveal certain
weaknesses in reporting activities during 1989.
1.

Monthly recap
No Summary of Activity for the year was prepared.
The
sheets should be added and summarized with year-to-date totals.
monthly totals should be reconciled with the Bookkeeper, and any
differences should be followed up on.

Improvements were made in 1989. The Town Clerk is maintaining a cash
book and is listing the auto permits by name and number. All other fees
collected must be similarly recorded and included on a year-end report.
GENERAL TOWN RECORDS AND ACCOUNTING SYSTEM
1.

Need for Experienced Accountant/Financial Manager to Supervise All
Town Accounting Functions
We continue to recommend that the Town consider hiring an
experienced Accountant/Financial Manager to assume the
responsibility and supervision of all Town accounting and recordkeeping functions. The individual must be competent and experienced
in governmental accounting to assume the responsibility for the
following:
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NEV HAMPSHIRE
LETTER OF COMMENTS AND RECOMMENDATIONS
DECEMBER 31, 1989

a.

Reviewing and appraising the soundness, adequacy and
application of accounting, financial and operating controls

b.

Ascertaining the extent of compliance with established
policies, plans and procedures, to include State and Federal
statutes where applicable

c.

Ascertaining the extent to which the Town's assets are
accounted for and safeguarded from losses of all kinds

d.

Supervising the various clerical aspects of the accounting
functions, including bookkeeping and responsibility for
preparing periodic financial reports, such as the Tax
Collector's summary of warrants and tax sale reports

e.

Confirming the reliability of accounting and other data within
the organization

f.

Monitoring the data processing systems and applications to
determine reliability in processing data in a timely, accurate,
and complete manner

We feel that a Town the size of Exeter cannot afford to keep
postponing the need for this vital position.

Documentation of Accounting Policies and Procedures
In our previous management letter, we recommended that, in order to
minimize the risk of operational hardships in the event of the
unexpected absence of certain employees, consideration be given to
the formal documentation of accounting and administrative procedures
and to the cross-training of employees in the performance of key
accounting functions. While this was not accomplished during 1989,
we are pleased that it was considered and that goals have been
established for developing these internal control elements in the
future.

Centralized Standard Purchase Order System
Ve continue to recommend that the Town utilize a centralized
standard purchase order system for obtaining goods and services. We
suggest the Town develop written purchasing procedures to include
the use of prenumbered purchase order forms in order to strengthen
the internal control over goods and services purchased.
The
benefits of such a system are numerous and include the following:

1
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TOWN OF EXETER

HEW HAMPSHIRE
LETTER OF COMMENTS AND RECOMMENDATIONS
DECEMBER 31, 1989

D.

a.

Controls over all disbursements, including contracted services,
thereby creating better management over departmental
appropriations

b.

Assurance that all encumbrances are recorded in the proper
period and that all unexpended appropriations are returned to
the general fund balance, to be available for use in determining the subsequent year's tax rate

c.

Provide a basis of verifying the price agreed upon between the
Town and vendors

d.

Provide additional verifications and evidence of receipt of
goods

GENERAL FIXED ASSET ACCOUNTING
In general, accounting for fixed assets provides information for
estimating the amount of insurance needed, monitors asset utilization,
provides a safeguard over the asset, and allows for depreciation to be
estimated when applicable. The Town does not maintain records for its
investment in property, plant, and equipment. Fixed asset accounting
should be considered when determination of applications to be automated
Revenue sharing and certain grants, as well as generally
is made.
accepted accounting principles, require that adequate fixed asset records
be maintained.

In closing, we would like to express our appreciation to those persons whose
cooperation and assistance during the course of our audit has helped us to
achieve efficiencies in completing our audit.
If, after you have had the opportunity to review our report, you have any
questions, we would be pleased to meet with you at your convenience to discuss

them.

Very truly yours.

PLOWIK

& SANDERSi

Professional Association
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APPENDIX

TOUN OF EXETER, NEV HAMPSHIRE

PURPOSE AND LIMITATIONS OF REVIEW

The purpose of our study and evaluation was to determine the nature, timing
and extent of the auditing procedures necessary for expressing an opinion on
the Town's financial statements. Our study and evaluation was more limited
than would be necessary to express an opinion on the system of internal
accounting control taken as a whole.
The management of the Town is responsible for establishing and maintaining a
system of internal accounting control. In fulfilling this responsibility,
estimates and judgments by management are required to assess the expected
benefits and related costs of control procedures. The objectives of a system
are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or disposition, and
that transactions are executed in accordance with management's authorization
and recorded properly to permit the preparation of financial statements in
accordance with generally accepted accounting principles.

Because of inherent limitations in any system of internal accounting control,
errors or irregularities may nevertheless occur and not be detected. Also
projection of any evaluation of the system to future periods is subject to the
risk that procedures may become inadequate because of changes in conditions or
that the degree of compliance with the procedures may deteriorate.
Our study and evaluation made for the limited purpose described in the first
paragraph would not necessarily disclose all material weaknesses in the
Accordingly, we do not express an opinion on the system of internal
system.
accounting control of the Town taken as a whole. However, our study and
evaluation disclosed conditions that we believe result in more than a
relatively low risk that errors or irregularities in amounts that would be
material in relation to the financial statements of the Town may occur and not
be detected within a timely period.

These conditions are described in the preceding report and were considered in
determining the nature, timing and extent of the audit tests to be applied in
our audit of the 1989 financial statements. This report does not affect our
report on these financial statements dated March 23, 1990.
The preceding report is intended solely for the use of management and should
not be used for any other purpose.
This restriction is not intended to limit
distribution of this report which, upon acceptance by the Members of the
Board, is a matter of public record.
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BOARD OF SELECTMEN
number of significant events stand out.
a
Looking back over 1990,
Most
significant, perhaps, was the downturn in the economy and its impact on the
We all looked to ways to
everyday life of Exeter residents and Town government.
save money and to get the most out of the money we must spend.

Police Chief Caracciolo
The year brought some changes in the face of government.
retired after 17 years of service to the Town, and Stephen MacKinnon of Edgartown,
Everett Holland, Town Moderator for the past
Mass., was selected to replace him.
27 years retired, to be replaced by Charles Tucker, and Bud Field was appointed as
Exeter's first Assistant Harbor Master, with Jim Hall appointed to assist Bud.

addition to changes in personnel, the Town saw a variety of projects and
initiatives during 1990. High Street and Drinkwater Road were rebuilt; the Robert
H. Stewart Waterfront Park was dedicated; construction was completed on the sewer
treatment lagoons, and the first phase of the water treatment plant upgrade;
improvements were made to Portsmouth Avenue, and the new ambulance came on line,
just in time to respond to a growing number of calls.
The Planning Board, with
the help of some fifty volunteers, began the process of updating Exeter's Master
Plan; the Recycling Committee was successful in expanding its program to all the
Town residents and, in the process, helped Exeter to win the award for the State's
best recycling program.
And, on the recreation front, program participation grew
to an all time high.
In

Looking into the future, the Town is challenged by a slowing economy and the
rising cost of municipal services. To meet this challenge, the Board of Selectmen
is dedicated to insuring that innovative management technigues and tight fiscal
controls will lead to the provision of guality Town services.
The Board would like to thank the volunteer Town Boards and Commissions, the Town
Employees, Department Heads, and Town Manager for their commitment to the
community.
We look forward to working together in 1991.
THE EXETER BOARD OF SELECTMEN
Paul A. Binette, Chairman
Helen C. Dix, Vice-chairman
Herb Moyer, Clerk
Victor Baillargeon
Ronald Roy
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TOWN MANAGER'S REPORT
Growth and change characterized Exeter in 1990, much as it did through the 1980' s.
While the decline in the economy locally and nationally began to be felt, the Town
continued to reflect the momentum built up over the past decade.

Continuing to improve the quality of life of all our residents was our goal for
1990.
The past year saw this focus made real in a variety of different ways
including the completion of our sewer lagoon upgrade; the beginning of the sewer
separation project on the west side of Town; the opening of the Stewart Waterfront
Park, expansion of the recycling program to include all residents; completion of
purchase of a new ambulance; the rebuilding
the Town's Emergency Management Plan;
of High Street and Drinkwater Road, and the end of the building moratorium.
Beyond these major steps, the Town also took some minor steps directed at making
Improvements like a third window for the Town
life better for its residents.
Clerk's Office; a new culvert on Beech Hill Road; removal of the aging loud
speakers from, and repair of, the Bandstand roof; even installation of a
replacement hoist at the Public Safety Complex, all reflect small steps taken to
make Exeter a better place.

Nineteen ninety also saw some changes in personnel, with the retirement of Chief
Caracciolo and the hiring of our new Police Chief Steve MacKinnon; a special town
meeting to okay the rebuilding of the Linden Street bridge, and the homecoming of
Exeter's own original copy of the Declaration of Independence.
As 1991 opens, it is clear that the faltering economy is going to have a real
impact on Exeter.
For the first time in years, there are no bond issues before
Town Meeting, and capital expenditures proposed for the year are down to a
fraction of what they were in the past.
This belt tightening will continue as
long as the economy remains flat.
But, belt tightening does not mean that our
committment to quality municipal services will be compromised.
New initiatives
will be fewer, but expected municipal services will be maintained and improved as
we all look to do our work more economically and efficiently.
As in past years, I would like to thank the Selectmen, Department Heads, and all
of our fine Town Employees, and you, the residents, for your help and support
through the year.

Respectfully submitted,

George N. Olson, Town Manager
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TOWN CLERK'S REPORT
Report of Linda M. Hartson, Town Clerk
In spite of the
The Town Clerk's Office continues to be a place of much activity.
economic crunch which our area of the country is experiencing, the three person
There are times during a day when
staff in this office stays consistently busy.
all three of the windows are open for service and the public still wait in lines.

This Office is responsible for the administration, supervision, and performance of
duties in connection with the keeping of official Municipal records and the
issuance of various licenses, permits and official documents.

Motor Vehicle registrations remain a major portion of our daily busir _,s
transactions.
In 1990 we processed 12,955 registrations at the Town level - down
133 from last year, and 11,500 registrations were processed at the State level;
Since July of 1990 new residents
all transactions providing revenue for the Town.
of Exeter have been reguested to show proof of residency and sign an affidavit of
such before the registration process is started.
Our Office has processed Title
applications and/or vehicle registrations for over 360 people who are new
residents to Exeter.
The paper work from the Exeter Hospital and other Exeter healthcare facilities
keeps us very busy as well.
There were 873 births and 319 deaths recorded in
Exeter in 1990.
It is the responsibility of the Town Clerk's Office to be sure
all necessary information is provided by the parties involved regarding these
filings in order to prepare the proper certificates for the Town's records, the
State's records and legal certified copies.
Also included in this category of
paper work are marriage filings.
There were 129 marriage certificates issued by
our Office in 1990.
At the back of this Annual Town Report are the pages listing
the 1990 births, deaths, and marriages involving Exeter residents, of which this
Office is aware.
The restoration work of the Town records continued this year with two books, which
were deteriorating rapidly, restored and rebound by Brown River Bindery in
Vermont.
It is our hope that this important project can continue so that the Town
records of years past will be preserved. The historical value of these records is
immeasurable.
This past year we held a State Primary, a State General Election, the Annual Town
Election and Town Meeting, as well as a Special Town Meeting to vote on the status
of the Linden Street Bridge, and a Special Town Meeting to vote on Zoning
Amendments.
It is the responsibility of the Town Clerk's Office to conduct the
elections as governed by the State and local law to insure the purity of the
democratic process.
This coming year, in addition to the Annual Town Election and Town Meeting, the
Supervisors of the Checklist will be undertaking an enormous project.
Every ten
years the State mandates that every Town/City checklist be purged.
The last time
this was done was 1981.
Every Exeter resident who voted in the 1988 General
Election, and/or voted in the 1990 General Election, and/or votes in the 1991
Annual Town Election shall be deemed re-registered and does not have to appear for
his/her name to remain on the checklist.
All other persons listed will need to
appear in person at the Town Clerk's Office during regular business hours or
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attend an advertised session of the Checklist Supervisors for the purpose of
registering and/or re-registering, thereby becoming eligible to vote in future
elections.
The Town Clerk's Office is a people oriented office where serving the public is a
It is our hope to soon be computerized enabling us to service the
chief concern.
We are looking at a program that may provide us to do
public more efficiently.
mail-in renewal registrations, as well as many other functions handled by this
Office.
I welcome this opportunity to thank my co-workers. Peg Titus and Lois Mazurka, for
their support and help throughout the year in making this Office a productive and
I
also thank our Town Manager, the Selectmen,
friendly place to visit and work.
all the Town employees,
fellow department heads,
and especially you,
the
residents, for another pleasant year and for voting once again for me to continue
I
am proud of our Town and happy to be working
serving you as the Town Clerk.
with and for the residents.

OVERALL FIRE SCENE - EXETER MILL - JANUARY, 1990
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PUBLIC WORKS DEPARTMENT
Report of Public Works Director Keith R. Noyes
This
I am pleased to submit my sixth annual report to the citizens of Exeter.
department oversees and maintains all Town roads, bridges and sidewalks; all
municipal buildings and vehicles; the landfill; rubbish and recycling collections;
We also
the water/sewer treatment and distribution systems and the Town dams.
specifications and plans for in house construction and
prepare contracts,
Reviews and inspections of subdivision and developments are
renovation projects.
continually being done by our staff in cooperation with the Planning Department.

The highlight of the year has to be the completion of the High Street and
I am very satisfied with the quality of
Drinkwater Road reconstruction project.
work done on these roads and am convinced that the investment of time and money
I'm sure that motorists and pedestrians that use these
will be worthwhile.
roadways appreciate a significantly smoother ride and safer walkway.
I'm also
pleased to inform the taxpayer that the project came within my budgeted amount.
The water and sewerage treatment facility upgrade projects were completed.
The
wastewater facility will adequately handle all of the Town's sewerage and septic
waste disposal needs for at least twenty years.
This is a "state of the artfacility treating the waste with a combination of aeration, settlement and
disinfection with the added benefit of only permitting discharges on the outgoing
tide.
The water plant has seen improvements in the control systems, a new
This project is the first phase
backwash recycling system and reservoir aeration.
Again, I am elated to report both projects
of a three phase improvement program.
came within budget.

Maintenance of municipal buildings is progressing within the confines of a limited
budget.
We completed the refurbishing of the soffitt and trim of the Town Hall.
We have been actively studying the options available to the Town with solid waste
disposal.
We are also implementing a vehicle/equipment maintenance program that
will insure improved preventative maintenance.
A brief itemization of our performance and accomplishments follows this report.
I
remind the community that the services we provide are affected by the budget the
Townspeople approve. As I have always said, I welcome any input from residents on
the service we provide to you.
I
also invite all residents to tour any of our
facilities, particularly the new wastewater treatment facility.
I would like to thank the Selectmen, the Town Manager, fellow department heads and
employees for their assistance and guidance this past year.
I am proud to be a
member of the team that services the community and promise to do my best to serve

you well.
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1990 PUBLIC WORKS DEPARTMENT

Highway Division
Roads reconstructed:

High Street (Drinkwater Road to Route 88)
Drinkwater Road
Hampton Falls Road

Roads shimmed:

Water Street (Summer Street to Parkway)
Ashbrook Road
Rocky Hill Road
Powder Mill Road
Holly Court

Sidewalks reconstructed:

Water Street
Clifford Street
Main Street

Ice Storms:

10

Snow Accumulation:

52 1/2 inches

Maintenance Division
Implemented energy conservation measures in all Town buildings;
Major Projects:
built new Sergeant's quarters; removed old loudspeakers, rewired electrical
system, cleaned and sealed floor and repaired roof of bandstand; stripped and
sealed floor of Town Hall stage.

Water/Sewer Division
Water Treatment Plant
Total water to distribution system
Exeter River water treated
Skinner Springs
Lary Lane Well

407
343
20
44

million
million
million
million

gallons
gallons
gallons
gallons

Wastewater Treatment Plant
Total raw wastewater to plant
Total pounds BOD to plant
Total pounds TSS to plant

703 million gallons
6.1 million pounds
6.5 million pounds

Recycling Program
Newspaper
Plastic - PET
HDPE
Scrap Metal

188.05
8.28
10.84
269.10

Mixed Glass
Tin Cans
Aluminum

Tons
Tons
Tons
Tons
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66.13 Tons
18.60 Tons
8.67 Tons

ASSESSOR'S OFFICE
Report from John L. DeVittori, Assessor

The Assessor's Office has had another busy year.
and adjusting assessments on property abatement
subdivision approvals.

We have been actively resolving
requests, building permits and

Inquiries on the Elderly Exemption and Hardship abatements have increased due to
the change of exemption amounts passed at Town Meeting and the weakening of New
Hampshire's economy.

Additional assessed values for 1990 through new construction, houses, garages and
decks, amounted to $ 11,700,000.
If property owners wish to know if they qualify for an Elderly Exemption or
Veteran's credit, they have until April 15th to file the appropriate forms.
Current Use and Intent to Cut forms are also available at the Assessor's Office.

ITEMIZED

EXETER FIRE DEPARTMENT
Report of Chief William Pepler
The Exeter Fire Department responded to a record 1528 emergency calls
These calls included 918 fire calls and 610 emergency medical calls.

in

1990.

In January, a 4-alarm
Fire and rescue crews battled several major fires in 1990.
During March,
2-alarm
fire heavily damaged the North Building at Exeter Mills.
The greatest
fires were fought at the Studio Restaurant and on Hall Place.
challenge in the history of the department occurred on June 23, 1990 when a major
Firefighters averted a major
fire broke out in the downtown section of town.
disaster by confining the fire to two buildings.

fire department responses included 181 fires, including 31 structure
fires, 199 hazardous material emergencies, 195 rescue calls, 217 fire alarms, and
Fire loss in 1990 was §1/990,000, an increase of
145 other emergency calls.
The significant increase in fire loss can be directly
$1,165,000 over 1989.
related to the increase in major fires.

Specific

Emergency medical service was expanded with the purchase of a second ambulance and
the graduation of seven firefighters from the Emergency Medical TechnicianIntermediate Program. Medical crews are now capable of offering a higher level of
The second ambulance allows medical crews to
care to sick and injured residents.
handle the multiple calls that are frequently received.
Several
Ambulance crews responded to 126 motor vehicle accidents in 1990.
The Jaws of Life were utilized
accidents were serious, entrapping the occupants.
Other ambulance responses included 60
frequently to free the trapped occupants.
breathing difficulties, 57 fractures and 35 heart attacks.
The Exeter Fire Department has strived to offer the best service possible to the
residents of the town.
In 1990, fire department personnel devoted 3628 hours to
We will continue to keep pace with our
training and advancing their skills.
rapidly changing environment and attempt to assist our residents in anyway
possible.

HEALTH REPORT
Report of Health Officer John E. Carbonneau
In June, Judith Jervis was appointed to fill a vacant inspector position.
experience in the food service industry has been a tremendous asset in
discharge of her duties.

Her
the

Throughout the year, this department investigated and inspected restaurants and
food service establishments for state and local compliance, as well as residential
units, child care facilities, businesses, school and health care facilities.
Major fires at the Studio Restaurant, Hampton Road, and the Chocolatier, Water
Street, necessitated extensive plans review and inspections before reopening late
in 1990.

Questions of concerns regarding public health issues may be directed to the Exeter
Fire Department at 772-1212.
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PART III

AMBULANCE

POLICE DEPARTMENT
Report of Stephen MacKinnon, Chief of Police
This past year was marked with a number of changes, the most significant being the
retirement of Frank Caracciolo as Chief of Police following 17 years of dedicated
During his tenure as Chief he worked at establishing a professional
service.
this endeavor allowed a smooth transition in police
police organization,
administrations.
In reviewing Police activity

for the year we saw a
for service and criminal investigations as compared
are the total number of calls officers respond to or
showed 20,765; 1989 was 21,916 which represents a

slight decrease in both call
to 1989.
Calls for service
initiate on their own.
1990
5.5% decrease.
Total miles

patrolled was 253,708.
The Exeter Police Department participates in the UCR (Uniform Crime Report)
program whereby we submit statistics to the State on a monthly basis.
The Part I
crimes in this report (all serious crimes including those listed below) went down
by 7.14%.
Our clearance rate (those crimes that were solved) for 1990 was 22% (as
compared to the National Average of 24.4% for our population group).
In order to
put this information in perspective, the following chart shows the criminal
history for the past five years.

CRIME

A small sampling of
follows:

calls

other

Town Ordinance Violations
Untimely Deaths
Trespassing Complaints
Warrant Services
Total Property Stolen
Total Property Recovered

for

service and general

Runaways
Safekeepings
Alarms (approx.)
Mental Patients

261
21
28
48
$
$

police activity

is

as

23
100

1,128
10

425,131
207,462

During the past six months the police department has been reviewing "he majority
Changes have
of its systems and the way it delivers services to the community.
been implemented, many of which are not visible to the community but it's hoped
that we will be more effective in the delivery.
We
One program announced in 1990 was that of Community Oriented Policing (COP)
have had officers in a few areas of Town and hope to expand this project with more
officers and neighborhoods involved. One of many goals of this program will be to
allow the community to become more familiar with its officers while the officer
becomes more directly involved.
.

The police facility also experienced change during 1990.
With the assistance of
Other
Public Works, a jail cell was converted into a new Sergeant's office.
furniture and office space was moved around and approximately 50% of the rooms
were repainted. We are experiencing a severe space shortage but it is hoped these
changes will improve operations to some extent.
The goals of the Police Department for 1991 include the continued expansion of
services to the community while improving our own professionalism through training
We encourage the community to work with us
and review on how we deliver services.
in meeting our goals and to consider volunteering their time and expertise to that
end.

At this time I would like to thank all the officers and employees of the Police
Department for making this transition as smooth as it was.
I also am appreciative
of the continuing efforts and support of the various department heads, their
staffs, the Town Manager and Board of Selectmen in the pursuit of our objectives.
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PLANNING BOARD
The Planning Board is responsible for the review and approval of all residential,
The Board meets
commercial and industrial development within the Town of Exeter.
on the second and fourth Thursdays of the month at 7:00 p.m. in the Nowak Room in
the Town Office Building.
The Planning Board held
thirty-four applications
adjustment.

twenty-eight meetings in 1990 to consider a total of
for site plan review, subdivision review and lot-line

The year 1990 was marked by a continuing slowdown in both the local and regional
economies.
The overwhelming majority of the applications reviewed by the Board in
Some of the more notable projects approved by the
1990 were non-residential.
Board included a new service station for Mobil on Portsmouth Avenue, a new
gymnasium for the Lincoln Street School, seven (7) additional housing units for
the Lindenfields development, and the addition of ten (10) loading bays for Apollo
Computer.
The only significant residential development reviewed by the Board was
a proposed fourteen (14) lot subdivision on the Tufts property off of High Street.
In addition to these projects, a total of twenty-four zoning amendments proposed
by the Board were approved by voters at the Town Meeting in March and at a special
approved were
Town
Meeting
in
September.
Some
of
the
major
amendments
recodification and reorganization of the Zoning Ordinance, revision of the
boundaries of the Aquifer Protection District, and the addition of elderly
congregate health care facilities and accessory dwelling units (mother-in-law
apartments) as permitted uses.
In 1991 the Planning Board will be working on updating the Town's Master Plan and
subdivision regulations.
The Board will also be looking at revising the Growth
Management Ordinance and taking the first steps toward preparation of a corridor
study for the Epping Road/Route 101 area.
In addition to the Planning Board's
activities, the Rockingham Planning Commission will be preparing a land use and
natural resource inventory of parcels adjacent to the Squamscott River to be used
by the Board for regulating future development along the river.

Special thanks to
dedicated service.

John Graves who

left

the Board

in

1990

after many years of

On behalf of the members of the Board, I would like to express thanks to those
Town employees, citizens, and developers who contributed to the planning process
in Exeter during 1990.

Respectfully submitted,
Members

Alternates

Jeffrey J. Warnock, Chairman
Michael Dawley, Vice-chairman
Peter Valade, Clerk
Herb Moyer, Selectman's Rep.
Joseph Kenick, Jr.
Robert Rowe
Thomas Cayten

Marcia Hart
Robert True
Tracy Piatt
Frank Kozacka
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PLANNING DEPARTMENT
Report of Zachary D. Gordon, Planning Director
The Planning Department is responsible for a wide range of activities related to
residential, commercial and industrial land use and development within the Town.
The Department's primary function is to provide staff support as well as
administrative assistance to the Planning Board, Zoning Board and Historic
District Commission during the course of their review of proposed development.
The Department also provides assistance to other Town departments as required for
A second major function of the
planning and development related issues.
Department is building permit approval and inspection for all construction within
Finally, the Planning Department is responsible for code enforcement of
the Town.
the Zoning Ordinance and applicable building codes.

While
The past year was a busy and productive one for the Planning Department.
both residential and non-residential growth remained slow throughout the Town,
substantial progress was made in continuing the restructuring and reorganization
started
regulations
and
procedures
in
1989.
Some
major
of
department
accomplishments in 1990 included recodification and reorganization of the Zoning
Ordinance; Planning and Zoning Board applications revised to make them more "user
friendly"; all department computers tied together to permit their maximum use; and
The goal of
completion of the effort to computerize the building permit system.
these and other changes was to improve the efficiency and effectiveness of our
services.
It is my feeling that not only has this made Exeter a more attractive
community to do business in, but ultimately will result in more quality
development for the Town.
The year 1991 will be an equally busy one for the Planning Department as the
Planning Board begins work on updating the Master Plan.
Some of the major
projects planned for the upcoming year in addition to the Master Plan update are:
completion of the "Site Plan Review Regulations"; revision of the Town's
subdivision regulations; and revision of Planning and Zoning Board rules of
procedure.
I would like to thank the staff of the Planning Department for all their hard work
and professionalism during the past year.
I would also like to thank all those
within the various Town departments who assisted my office in reviewing plans for
proposed development.
I am grateful for the opportunity to have served the citizens of Exeter this past
year.
I look forward to a challenging and exciting 1991.
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Fighting Fire at Hall Place residence - March, 1990

BUILDING INSPECTOR
Report of E. Melvin Bowley
of the Building Inspector's Office, went through a lot of changes this year.
The economy went down, construction starts are way down, and the banks are afraid
We used this lull to become computerized.
to make loans.
We are not depending
entirely on the machine to store our facts; the Building Inspector's log is still
We now have some way to trace back records which should be a form
done manually.
of permanent record for years to come.
We have achieved a good mix of the young
and the new; the old and the established.

We,

The Fire Marshall's office is no longer doing plan review for buildings so this
will increase the amount of structural review done in our office.

Permits for 1990 were issued in the
$36,310.72 in revenue for the Town.

amount

of

$

9,831,431.84

which generated

As in past years, the Building Inspector's Office works closely with the Planning
Board,
Public
Works
Department,
Fire
Department,
Police
Health
Officer,
Department, Historic District Commission and the Zoning Board of Adjustment.

My sincere thanks to the
Building Inspector.

citizens

of

Exeter

38

for

allowing me to

serve as your

BUILDING

EXETER PARKS AND RECREATION DEPARTMENT
Your Parks and Recreation Department had one of the busiest years in the history
The youth baseball
of the department as just about all programs saw an increase.
program saw an increase of over one-hundred students from the previous year along
with increases in soccer, basketball, flag football, swimming lessons, PlayCamp,
The department revenues showed an increase also and the
and ceramics classes.
Friends Of Recreation saw many donations from civic groups in the area.
The department's community tree program saw ten new trees donated by groups and
individuals, with orders in for at least three more in 1991 at the writing of this
report.
For more information on our tree program, contact the Recreation office,
778-0591, Ext. 130.
had one new park added to our department in 1990, the Robert H. Stewart
Waterfront Park. The park is located behind the downtown stores on the Squamscott
The
River and includes a boat dock, landscaping, and a nice walkway with benches.
Phillips Exeter Academy's new boathouse was also added to the waterfront in 1990
and is a beautiful building that enhances the waterfront area.
The Academy also
has made a walkway behind the boathouse to allow access from the Stewart
Waterfront Park to Swasey Parkway.
We

Evening hours
The outdoor pool saw continued use throughout the summer months.
were added during the hot spells thanks to flood lights installed last spring. We
gave swim lessons to more than 380 students this year.
Free swims were given to
We
elementary school students as part of their end-of-the-school-year outing.
also had more pool rentals than in past years.
The tennis courts were again repaired in the spring.
Once the work was completed,
the usage was up over the previous year.
The outdoor basketball courts continue
to see increased play, both at the Recreation Park and Gilman Park.
have three and one-half (3 1/2) acres of land on Route 111 across from the
Brickyard Pond with the possibility of seven to nine more acres available for a
westside park.
In the years to come that land will enable us to build two minor
league ballfields, a soccer field, and if need is there and the funding available,
two tennis courts.
If the number of participants in our program continues to grow
along with the population, the need to develop this area will be of the utmost
importance.
Again, the funding is a consideration that we must look at.
We

In 1990 we received three awards for programming from a national publication, Park
And Recreation Professionals' Sourceletter
These "Sourceletter Creative Program
Awards" are the results of many long hours of dedicated work on behalf of many of
our volunteers who give their time, and the continued interest of you, the public.
We thank these volunteers, and the many civic organizations who provide some of
the funds for special events like our vacation movies, magic shows, summer
concerts, and bike race.
These are the reasons that make Exeter a nice community
in which to live, work, and bring up a family.
The quality of life here in New
Hampshire is the best.
Just look around us and see where else you would like to
live:
we are ten minutes from the seacoast, two hours from the mountains, and
forty-five minutes from Boston
.

1

What do we look for in 1991? We look to continue to improve our services with the
funds provided by the Town, and donations.
Though we might not expand our
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programs to a large extent, we will try to find ways to do things for less.
If you have an idea for a program, just stop by the office and share that idea
with us. Maybe we can find a way to implement the idea.

We would like to say a special 'thank you' to Phillips Exeter Academy and to the
Exeter School System for their continued support.

We thank the Town Manager, Board of Selectmen, and the Town departments for their
continued support.
To the Friends Of Recreation:
Thank You.
To members of the
Advisory
Board:
Chairman,
Exeter
Recreation
James
Tobey,
Donald
Foye,
Vice-chairman, Ella Call, Christopher Davies, Regina Delaney and James Valiquet,
we thank you.

Yours in Recreation,

Douglas E. Dicey, CLP
Director
Jan French Dicey, CLP
Ass't. Director
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ZONING BOARD OF ADJUSTMENT

The Board of Adjustment sits as a five member quasi-judicial body to hear three
variance,
special
exception and
applications:
appeal
from
an
of
types
A variance application alleges that the strict literal
administrative decision.
interpretation of a particular provision of the zoning ordinance would result in
A special exception application is a
an unnecessary hardship to a property owner.
request to permit a specific use subject to meeting certain criteria set forth in
An appeal from an administrative decision involves a
the zoning ordinance.
request for review of a decision by an administrative official with respect to
enforcement of any provision of the Zoning Ordinance.

The Board of Adjustment meets the third Tuesday of each month at 7:00 p.m in the
Nowak Room of the Town Office Building to review applications.
In 1990, the Board
held twelve public meetings and reviewed a total of thirty four (34) applications.
Fifteen (15) applications for variance were heard, of which twelve (12) were
granted; nineteen (19) applications for a special exception were heard, of which
sixteen (16) were granted; and one appeal from an administrative decision was
heard and denied.

Special thanks
service.

to

John

Kane

who

left

the

Board

in

1990

after

many

years

of

Respectfully submitted,
Robert Deshaies, Chairman
Douglas Mellin, vice-chairman
Linnius Vance, Clerk
Michael Farrell
James Fraser

ALTERNATES

William Armstrong
Warren Hanson
Mary Jordan
Lonnie Larson
Peter Molinaro

WELFARE/MEDIATION
Maureen Barrows, Welfare Director
Direct Relief is a town funded program to assist persons whose income is not
sufficient to maintain a decent standard of living.
Assistance is temporary and
is available on an emergency, as needed basis.

With the downturn in the economy and rise in the unemployment rate, the number of
applicants has increased somewhat.
Recipients of this aid are expected to
reimburse the town and, if able, are asked to work at a town job within their
capabilities.
The Exeter Mediation Program, a parent-child dispute resolution process, continues
to assist families in resolving conflicts.

May 1991 bring us peace and prosperity.
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HISTORIC DISTRICT COMMISSION
The primary purpose of the Historic District Commission ia to preserve Exeter's
heritage as seen in its exterior architecture while promoting full use and
enabling development and renovation consistent with the guidelines of the Zoning
The Commission also functions as a resource for those interested in
Ordinances.
promoting the spirit and intent of the District outside its boundaries.

During 1990 the Commission met for 12 regular meetings. Hearings were held on 24
applications and certificates of approval were issued in all but two cases, one of
which is still pending. This year the Historic Districts have been enhanced by
major projects at Phillips Exeter Academy's Saltonstall Boat House and the
It has been a pleasure to work with the proprietors,
Nathaniel Gilman House.
organizations and construction professionals involved with these and other
projects toward the common goal of a pleasing and historically sensitive
improvement to the townscape.
In the year just ended, the Commission reviewed the ordinances governing the
Changes were proposed to the Planning Board to make the
Historic Districts.
The changes were
ordinances more consistent with the purpose of the Districts.
Through the efforts of the Public Works
subsequently approved at Town Meeting.
replacement of the signs designating the boundaries of the Historic
Dept.
Districts has been completed.

The Commission thanks Code Enforcement Officer Peter Dow and Building Inspector
Mel Bowley for their efforts in communicating the purposes of the Historic
District ordinances and administering the decisions of the Commission on a daily
basis.
The Commission administers the Zoning Ordinance relating to the Front Street and
Downtown Historic Districts by reviewing applications for changes to property and
Please
signs therein. Approval must be given before any work can be performed.
contact the Planning Department's office for further information if you are
considering changes to properties within the Historic Districts. The Historic
District Commission may be reached through the Planning Department or in person at
its monthly meeting on the third Thursday of each month in the Nowak Room cf the
Town Office Building, 10 Front St., at 7:00 PM. We thank you for your cooperation
and look forward to meeting and working with you.

Respectfully submitted,
D. Morgan, Chair
Carmela DiPietro, Vice Chair
Larry Coskren, Secretary
Virginia Carl
J. Porter Richards
H.

Helen Carr Dix, Sel. Rep.
Marcia Hart, P.B. Rep.
Trisha McElroy-Brodrick, Alt.
Mary Wilusz, Alt.
Andrew Inzenga, Alt.
Corinna Hammond, Alt.
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CONSERVATION COMMISSION
Once
The Conservation Commission is happy to report another productive year.
again the Exeter Garden Club joined us in sponsoring Exeter students to attend
various conservation programs. James French, a senior, was selected to attend the
"Managing New Hampshire Lands - Seminar for Future Leaders" offered by the Society
for the Protection of New Hampshire Forests and held the week of spring vacation
Jordan Roberge and
at their North Country Center in Bethlehem, New Hampshire.
Tami Oliver were chosen, as eighth graders, to attend the Forest Society's Youth
By all
Conservation Camp at Interlocken Camp in Windsor, New Hampshire in June.
accounts these young people benefited from their experiences and are well on their
A big 'thank you'
way to learning the importance of caring for our environment.
to the Exeter Garden Club for helping to make this possible.

April 22, 1990 marked the 20th anniversary of Earth Day, and in honor of that
occasion the Conservation Commission presented a program for 137 fifth graders at
Exeter Tree Warden and Conservation Commissioner, Peter
Main Street School.
Waltz, and County Forester, Phil Auger, led the students in a discussion of the
importance of trees in our lives and took them on a walk to visit the largest
Near this Champion,
Phil Auger
Norway Spruce recorded in New Hampshire.
demonstrated how to plant seedling evergreens and at the close of school that day
Other Earth Day
each fifth grader was given a fir seedling to plant at home.
activities included providing speakers for local schools and organizations and
recommending that the Selectmen direct town offices whenever possible to purchase
recycled paper products, adopt the use of high-efficiency compact fluorescent
bulbs and ban the use of polystyrene coffee cups.
Building, Allen Street
a
quiet ceremony in spring at the Town Office
Neighborhood Coalition representatives, led by Annie Laszlo, received the long
awaited Land and Water Conservation monies needed to complete the purchase of
Within minutes of the completion of the transaction,
Allen Street Woodland Park.
the Coalition made a formal presentation to the Town of the deed to this beautiful
nine acre parcel.
No words and no fanfare can possibly demonstrate the importance
of this gift to us and to future generations nor can mere words express our
gratitude.
At

A tree planting project was carried out in Henderson Swasey Park under the able
leadership of Peter Waltz. Commissioners and other volunteers turned out to plant
what we hope will be a splendid grove of chestnut trees for the enjoyment of
future generations.
The Commission continued to support Peter Dow, Chairman of the Land Conservation
Investment Program Local Task Force, in the preparation of a second application to
We thank Peter for his indefatigable efforts and for the scope and
the program.
breadth of his vision in planning for the preservation of open space and natural
resources in Exeter.

The area has been
The future River Walkway took a few steps forward this year.
mapped for topography and various experts have been consulted on possible layouts
Once again we have Peter Dow to thank for his leadership in this
of the path.
project.
The Commission continues to execute its duties as set forth in NH RSA 36-A and RSA
483-A.
We thank all those who have helped with our projects and supported our
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program.

Respectfully submitted,
Alternates
Ken Lozeau, Treasurer
Roger Sloan
John Richard Porter
Judy Sheldon

Joanna Pellerin, Chairman
David Weber, Secretary
Glenn Greenwood
Peter Waltz
John Haslam
G. Dudley Shephard
Charles Souliere
Ronald Roy, Selectmen's Rep.

EXETER HOUSING AUTHORITY

During the year 1990, the Exeter Housing Authority submitted a proposal to the
Housing and Urban Development in Manchester for additional construction of seven
Should this proposal be approved, the
new family units on our Linden Fields site.
Exeter Housing Authority will construct these units the summer of 1991. They will
consist of six two-bedroom and one three-bedroom units for families.
The Exeter Housing Authority owns and manages the same number of units with
eighty-five apartments at Squamscott View Apartments for the elderly, handicapped
Linden Fields with fifteen family units
or disabled at 277 Water Street;
consisting of two, three and four bedroom apartments; seven family units located
on Auburn Street and Portsmouth Avenue of two and three bedrooms.
The Authority Board of Commissioners underwent change in 1990 with Commissioner
Commissioner Arlene Stewart
Rene L. Valiguet, Sr.'s term expiring in April.
replaced Mr. Valiguet for a five year term.
The Authority paid to the Town of Exeter $18,796. in lieu of taxes for 1990.
During its fiscal year, the Housing Authority assisted up to 169 residents in
We operated 107 public housing apartments
paying $679,424. to private landlords.
at an average rent (without utilities) of $195.00.

Those interested in our program should contact the office at 277 Water Street, by
calling 778-8110.

Respectfully submitted,
Anthony A. Dagostino, Chairman
Phyllis Jordan, Vice-chairman
Tim Stanley, Commissioner
Lee Quandt, Commissioner
Arlene Stewart, Commissioner
M. Roberta Sweeney, P.H.M., Executive Director
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EXETER PUBLIC LIBRARY
Report of Library Director Ellen L. Hardsog
The effects of the economic downturn have reached the Exeter Public Library.
Because taxpayers are tightening their belts, more people are using the library
for books, periodicals, videos, books on tape, and activities for their families.
Even when personal budgets won't cover entertainment, the library has plenty to
offer.

Here's what happened at the Exeter Public Library in 1990:

Hope Godino, Pam Darlington, Denise Kardos, and Barbara Powers of
the children's library took more than 500 summer readers on a trip
around the world.

Jean Grout, Young Adult Librarian, organized a reading program for
teens as well as weekly movies and a "Hip Hair" styling program.

Children enjoyed a weekly After School Story Club, Art Outreach 's
craft programs, Leslie Smith's puppetry, and Barbara Paster's
stories,
as well as hands-on exhibits and regular storytimes
conducted by the staff.
Our week-long commemoration of the 1965 Exeter UFO sighting
attracted national, as well as regional, attention. More than 300
people came for the events, which included movies, crafts, and
lectures.

Interlibrary Loan Librarian Judy Schultz processed 830 ILL requests
to make more books available to you.
The Children's Room got a computer with educational software, and a
new microfilm reader replaced our "antique" model.
The New England Antiquities Research Association arranged to have
its
collection housed at the Exeter Public Library.
These
materials will be invaluable to people studying ancient New England
cultures.

Adult Services Librarians Nancy Merrill and Pam Gjettum answered
more reference and genealogical questions than ever before.

Connie Labrie, Adult Services Assistant, diligently tracked down
overdue materials so books will be available when you need them.
More than ever, the library is indebted to volunteers, who complete much of our
behind-the-scenes work.
All together, they do the work of a full-time employee
each week and free the staff for front-line services.
We honor our volunteers at
a November reception.

Many volunteers belong to Friends of the Library.
The Friends' book sale raises
money for passes for free admission to six museums.
The Friends also sponsor
popular book discussion series, featuring guest speakers and lively conversation.
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In 1990, the library reorganized its staff to cultivate expertise and to set the
There are many challenges ahead for
stage for future development of services.
libraries, and we are ready to meet them.

The library already
The future will bring an increased focus on family literacy.
provides sites where tutors may work with new readers.
Thanks to generous civic
and personal donations, we can distribute high-quality books to young children
We have more literacy support plans for the
through the Gift of Reading program.
coming months.
We should finalize our preparations for automated
Automation also lies ahead.
circulation in 1991 and install a system in 1992.
This will speed the check
out/check in process, provide faster response to reserve requests, and make
overdue retrieval easier.

Collection development is a top priority.
Areas such as travel, computers, and
financial management have already been updated.
The reference collection is
targeted for upgrade in 1991.
We plan to make some significant improvements in
the quality of the library's collection over the next few years.

wish to thank the Board of Library Trustees, Friends, and especially the staff
for making my first few months on the job so productive, enjoyable, and well,
interesting.
There is never a dull moment here.
And to the people of Exeter,
thank you for such a warm welcome to your town.
I

The Exeter Public Library is your library.
There is something here for everyone.
Even if you're down to your last dollar, the library is full of food for your mind
and fun for your family.
Libraries will get you through times of no money better
than money will get you through times of no libraries, visit the library soon.
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EXETER COUNCIL ON AGING
For the last seventeen years, the Exeter Council on Aging has served the community
The counsel works with the Exeter Parks and
with many activities and services.
Recreation Department offering the senior discount taxi ride program that enables
seniors to purchase special tickets for rides in town and to Shaw's and Market
Ten-thousand tickets are sold to seniors age 62 and over and one-thousand
Basket.
to the general public through a grant from Cooperative Alliance for Seacoast
Transportation and the Town of Exeter through the Recreation Department and
The taxi program has been
serviced by Exeter Taxi and Limo Service of Exeter.
offered to the seniors here in Exeter for the last sixteen years with contracts
signed for 1991, pending approval by the budget committee and Town Meeting.

the present time there are three members that have served for the entire
seventeen years. They are Flavia Page, Robert Shaw and Doug Dicey. There are new
members appointed each year who do a fine job of offering help and assistance to
our senior adults in the community.
At

The council has a newsletter that comes out on a monthly basis with editor Vernon
It is a fine service to the
Schnare overseeing this project for many years.
community.
The ads in the newsletter pay the entire cost of printing.
More than
fifteen-hundred are printed monthly.
The Exeter Council
to see why more do
type of activities
The center
offer.
other communities.

on Aging will be conducting a survey of Exeter senior citizens
not use the Exeter Senior Citizens Center and to find out what
they would like to see the council and Recreation Department
was built for senior citizens, but they do not use it like

New members join the council each year when appointments run out.
If you are
interested in membership, just send a letter to the Exeter Board of Selectmen
requesting an appointment when an opening becomes available.

Respectfully submitted,
Douglas E. Dicey, Chairman
Ann Tuxbury, Secretary
Helen Carr Dix, Selectmen's Rep.
Margaret Duhamel
Gay Giberson
Alma Hall
Frank Kozacka
Flavia Page
Robert Shaw
Evelyn Zarnowski
Paula Hollis
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EMERGENCY MANAGEMENT
Report of Director Bud Field
In
Nineteen Ninety was a busy year for the Emergency Management Organization.
May, the Selectmen appointed a committee to update the Emergency Preparedness Plan
The Plan has been
for Exeter, which had not been updated for several years.
completed and now the organization will be better able to react to any emergency,
The Committee has been meeting weekly to work on the
either natural or manmade.
The final draft will be presented for approval in January or
Plan since June.
February, 1991.

The Emergency Management Organization has participated in several drills and
exercises during the past year, including an exercise to test the readiness to
handle terrorist activities, a railway accident involving hazardous material, and
an exercise to test the adequacy of emergency plans involving a nuclear accident.

The Emergency Management Organization is actively recruiting volunteers to assist
Interested people are encouraged to contact the Emergency
in various positions.
Management Office at the Safety Complex or call 772-1212 and leave your
information with the fire department secretary.

Special thanks to the members of the Local Emergency Planning Committee:
Deputy
Matt Palmer, Selectman Helen Carr Dix, Heywood Stanley, Don Schultz, Peter Stroup,
Dick Wendell, Bruce Baxter, Bill Pepler, Steve MacKinnon, Keith Noyes, and Mike
LaPerle.

Emergency Management Director Field & Firefighter
Stewart place boom on river following oil spill
in April,
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1990.

VETERAN'S COUNCIL OF EXETER
Report of Walter L. Anderson, President
The Council was very busy this past year, sponsoring both Memorial and Veteran's
Due to inclement weather conditions, parades were cancelled on
Days exercises.
The Pingree-Moss American Legion
both days with exercises held at the Town Hall.
Post #32 managed the placing of grave marker U.S. Colors flags at cemeteries and
also placed wreaths at the usual and customary locations, as well as furnishing
luncheon on both days.
The Veterans of Foreign Wars Fuller-Covey Post #2181 placed wreaths and national
colors.
They also presented the Town with the National Colors and a citation
The Disabled American Veterans
stating it was flown over our nation's capitol.
Sguamscott Chapter #13 participated at all holiday and dedications honoring past
veterans.
They dedicated a flowering tree at the Veteran's Memorial on September
19th, and at the dedication services honoring Robert H. Stewart in the culmination
of his projected aims of the Waterfront Park, the D.A.V. played an honored role at
this event on October 20th.

Earlier in the year, the Disabled Veterans dedicated their Veteran's Information
Service Center in memory of their late member Antonia "Tony" Dube.
This occasion
was highlighted with State and Local dignataries present, with a placque honoring
Tony, signifying his concern for all veterans.
We strived to keep within our restrained budget.
We could never do so if we were
to hire musical groups, but fortunately the Exeter High School Band does support
Memorial Day.
The Disabled American Veterans also presented the Town with National Colors and a
POW/MIA banner with an inscribed citation, displaying our community's concern of
our service people's woes in their plight for an accountability of their
whereabouts.
We thank you for the priviledge of serving our community.
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SWASEY PARKWAY
The Swasey Parkway Trustees saw many groups requesting use of the park in 1990.
Summer concerts, a folk festival, the Farmer's Market, and Old Home Day were some
The Trustees had to deal with one group about the use of the
of the highlights.
The Trustees
Parkway, resulting in a denial of use of the Parkway by this group.
are not paid to serve and try to respond in the best interest of the community
when making decisions. The Trustees thank the Town for their support.
A pleasant
The new Phillips Exeter Academy Boathouse was dedicated in October.
access to the Parkway which runs behind the boathouse from the Waterfront Park was
created thanks to a cooperative effort by all involved.

The Exeter Parks and Recreation Department tree program purchased eight new trees
for the Parkway with the help of former trustee Francis Sinclair and interested
It is a goal of the Parkway Trustees to set three to
people of the community.
five new trees each year for the next five to ten years to replace the large
number that have been taken down.
The funds for upkeep of the Parkway comes from a trust fund set up in 1929 by Mr.
Swasey.
No Town funds have been used other than when the new walkway and fence
were approved at the 1989 Town Meeting. The trustees continue to do their best to
keep the Parkway looking good with the limited funds available.
If you would like to purchase a tree or park bench for the Parkway, please contact
the Exeter Parks and Recreation Department for more information on cost.

Respectfully submitted by the Trustees of Swasey Parkway,
Douglas E. Dicey
Wayne C. Raymond
Warren Henderson
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ROCKINGHAM PLANNING COMMISSION
The Rockingham Planning Commission provided Exeter with a variety of planning
The following is a summary of services provided
related services during 1990.
directly to the Town.
The Epping Road Build-out analysis was completed and provided the Town Planning
Office with sets of maps and spreadsheets detailing the possible future sewage
This information may be used to develop an impact fee
capacity of this area.
district to fund future sewer improvements on Epping Road.

Joint Exeter/RPC Coastal Program applications were prepared for funds to develop
the open space component of the master plan update and GIS mapping of the
Squamscott River Corridor; attended the Coastal Zone Program public hearing
regarding the applications being submitted by the Town and RPC.

Periodic consultations were provided to the Planning Department regarding zoning
amendments and adoption procedures, site plan review requirements, and public
advised Planning Department on revisions to excavation
hearing procedures;
regulations, on requirements for the installation of a pedestrian crosswalk on
on
statutory requirements for citizen zoning amendment
Portsmouth Avenue,
petitions, on requirements for condominium documents, on correct procedures for
lot line adjustments, on the regulation of development that occurs along town
boundaries, on phasing developments, on conditional approvals and lot line
adjustment hearings, and on registration requirements for foresters; assisted and
advised Town Planning Director regarding RFP for computer equipment.

Assistance was provided to the Planning Department in preparing 1989 Zoning
Amendments,
including the reorganization and recodification of the Zoning
Ordinance;
provided word-processing assistance in compiling the recodified
ordinance following its adoption.

Camera-ready copies for several pages of the 1989 Town Report were prepared;
installed Recreation Department's microcomputer; compiled year by year population
estimates for AREA communities on request of the Town Manager; conducted research
for the Town Manager on the contents and status of HB 1248 (relative to solid
waste management plan requirements) and on motor vehicle operating costs.

Assistance was provided to the Planning Department on updating the 1985 Master
review/advice on Master Plan organizational proposal prepared by
Plan, including:
Planning Director; met with Planning Board to discuss RPC role in updating plan;
met with Master Plan Housing Sub-Committee to explain RPC's region housing needs
assessment, to provide specific housing data for Exeter, and to advise the
committee on specific housing issues to be addressed in the Master Plan.
A draft of the Exeter Water Resources Management and Protection Plan, including an
inventory and analysis of surface and groundwater resources, wetlands, water and
sewer systems was completed.

Periodically informed the Town and attended hearings regarding the status of the
Route 101 expansion and the NHDOT proposal to replace the Route 101/Squamscott
River Bridge; prepared testimony and letters of support for both projects which
referenced areas of concern expressed by the Board of Selectmen and Conservation
Commission.
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A recycling application to the State Recycling Program to fund the purchase of
storage trailers for holding commercial and school district recyclables was
successfully prepared.
The Town of Exeter Zoning Map was re-drafted to include all zoning amendments made
completed final maps and project narrative of Geographic
in 1988 and 1989;
Information System (GIS) pilot study for Exeter; researched and determined that
existing tax maps are referenced to N.H. State Plane Coordinate system; obtained
NH Department of Transportation 1:200 scale highway base map for the Town; and
researched and prepared a proposal for digitizing the Town tax maps.

Assistance was given to the Exeter Land Conservation Investment Program (LCIP)
task force with information on game and non-game animals in support of their 1990
LCIP application; attended public informational meeting regarding the Squamscott
River Management Plan currently being prepared by the NH Port Authority.
Exeter benefited from
In addition to the Town-specific assistance,
planning services provided on a region-wide basis to member communities.

Respectfully submitted by the Commissioners representing Exeter,
Joseph Kenick, Jr.
Peter A. Dow
Herb Moyer

,

Vice-chairman
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the

many

REPORT OF THE RECYCLING COMMITTEE
Exeter's Recycling Committee met five times during 1990. The Committee is charged
by the Board of Selectmen to "...study and evaluate various methods of recycling
and the cost effect of same, as well as study the ways and means to integrate
recycling with other methods of solid waste disposal to provide for 100% effective
disposal plans".
The year was filled with activities, beginning with Town Meeting action to expand
the recycling program to include all residential units in town.
This led to
application for, and receipt of, a state grant to cover half the cost of the
additional blue bins needed to bring recycling to all of Exeter's residents. The
expanded program went into effect in July, with the help of the Exeter Junior
Women's Club and members of the Committee.
In April, the Committee sponsored a poster contest in the Exeter School System and
received 500 entries.
The winners, in four age categories, and the runners-up
were presented prizes at the June 6th meeting of the Board of Selectmen.

Other activities throughout the year included help from Hamilton College's Chris
Hertig who organized the Committee's files and prepared news releases for the
Committee; the institution of a limited commercial and industrial aluminum can
pick-up program carried out by the Town, and the preparation of a successful grant
application to cover half the cost of the two storage trailers to be used at the
landfill for storage of recyclables.
The recycling year ended on a high note, with Exeter winning the New Hampshire
Resource Recovery Association's 1990 award for the State's best curbside recycling
With special thanks to Committee Member Warren Henderson, who prepared
program.
the nomination, the award was presented at the annual meeting of the New Hampshire
Municipal Association.

forgetting the Committee's responsibilities for a comprehensive solution to
Exeter's solid waste problem, much time was also spent at looking to options to
provide Exeter with a 20-year refuse solution.
While other options were
addressed, the focus was on the potential to expand the existing landfill which is
now down to a year to a year-and-a-half of life.
Engineering and hydrogeological
testing was undertaken with results submitted to the State in early fall. The end
of the year brought as many questions as answers on this matter of landfill
expansion.
Nevertheless, the Committee continues to be dedicated to presenting
the Board of Selectmen with a recommended solution to refuse disposal by the end
Not

of 1991.

Respectfully submitted,
THE RECYCLING COMMITTEE:

George N. Olson, Chairman
Keith Noyes
Richard Sargent
David Eustis
Warren Henderson

Helen C. Dix, Selectmen's Rep.
Salvatore Morgani
Dennis Waters
Robert Ganley
George Bragg
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ANNUAL REPORT
OF THE

EXETER SCHOOL DISTRICT
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DISTRICT OFFICERS
SCHOOL BOARD

Term Expires

Chairman

Roy Morrisette

1991

Linda Henderson

1991

Sally Oxnard

1992

Benjamin Swiezynski

1992

Richard Bergeron

1993

Jean Tucker

1993

George St. Amour

1993

Regular meeting on the first
Tuesday of the month at 7:00 P.M.

OTHER OFFICERS
Will iam J Clancy
Superintendent of Schools
.

Darrell J. Lockwood
Kathleen M. Lynch
Assistant Superintendents
Office:

24 Front

Street - Tel:

772-4040

Everett Holland

Moderator

1992

Joan Bergofsky

School District Clerk

1992

Gloria Baillargeon

School District Treasurer
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1992

SCHOOL WARRANT
STATE OF NEW HAMPSHIRE
To the inhabitants of the School District of the Town of Exeter,
County of Rockingham, State of New Hampshire, qualified to vote upon
District affairs:

You are hereby notified to meet at the Talbot Gym at Exeter AREA
High School in said Exeter on Monday, the eleventh day of March, 1991,
at seven o'clock in the evening to act upon the following articles:

Warrant for action on the AREA Agreement. Shall the School
1.
District accept the provisions of RSA 195-A (as amended) providing for
the amendment of the area school written plan for schools located in
Exeter serving the following grades, 7-12, from the School Districts
of Brentwood, East Kingston, Exeter, Kensington, Newfields and Stratham
in accordance with the provisions of the plan on file with the district
clerk?
2.
To see if the District will vote to authorize the School
Board to lease the School Street School to Newmarket-Exeter Child Care
Centers, Inc., a non-profit agency providing daycare services, for a
term of fifteen years on such terms as the School Board may require
including a requirement that Newmarket-Exeter Child Care Centers, Inc.
complete at least $225,000.00 of improvements to the School Street
School prior to occupancy.
3.
To see if the District will vote to authorize the School
Board to make application for, accept, and expend, on behalf of the
School District, all gifts, advances, grants in Aid, revenue sharing
funds, or any other funds for educational purposes as may now, or
hereafter be available or forthcoming from the United States
Government, the State of New Hampshire, or any of its municipalities,
or any other state, local or federal agency.
4.
To hear reports of Agents, Auditors, and Committees or
Officers heretofore chosen and pass any vote relating thereto.

To see what sum of money the District will vote to raise and
5.
appropriate for the support of schools, for the payment of salaries for
the School District officials and agents, and for the payment of the
statutory obligations of the District.
On petition of Nancy Hennigar and nine others:
To vote to
6.
have the district raise and appropriate the sum of $90,000.00 (ninety
thousand dollars) for the express purpose of adding three (3)
elementary classroom teachers. Two teachers to be hired for the second
and third grade at the Lincoln Street School, and one to be hired at
the Main Street School.
We ask this in order to maintain the current
1990-1991 student teacher ratios.
To transact any other business which may legally come before
the meeting.
7.
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EXETER SCHOOL DISTRICT WARRANT
To the inhabitants of the School District of the Town of Exeter,
County of Rockingham, State of New Hampshire, qualified to vote upon
District Affairs:

You are hereby notified to meet at the Town Hall in said Exeter on
Tuesday, the twelfth of March, 1991, to choose the following School
District Officers, by ballot, the polls to open at eight o'clock in the
forenoon, and to close no earlier than eight o'clock in the evening:
1

.

To choose two School Board members for the ensuing three

years

Given under our hands on this

day of February, 1991.

Roy Morrisette

Sally Oxnard

Richard Bergeron

George St. Amour

Linda Henderson

Benjamin Swiezynski

Jean Tucker
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EXETER SCHOOL DISTRICT

EXETER SCHOOL DISTRICT

SCH.DIST. ASSESSMENT
UNRESERVED FUND BALANCE

BUDGET

1991-1992

REVENUES

BUDGET
1989-1990

ACTUAL
1989-1990

$9,559,000

$9,490,386

$9,314,219
654,076

4,475,000
259,000

4,397,896
259,493

4,570,000

$4,734,000

$4,657,389

$4,900,000

BUDGET
1990-1991

"TUITION

AREA SECONDARY
AREA VOCATIONAL
TOTAL TUITION
STATE

VOCATIONAL AID
FOUNDATION AID
BUILDING AID
CATASTROPHIC AID

TOTAL STATE AID
LOCAL SOURCES

87,000

330,000

CI

REPORT OF SAU 16 ADMINISTRATORS
MARCH 99
1

William J. Clancy, Superintendent
Darrell J. Lockwood. Assistant Superintendent
Kathleen M. Lynch, Assistant Superintendent

The focus of this report will be the proposed amendment

to the

AREA Agreement which

on the warrant of the Annual School District Meeting in each of the districts comprising

and which warrant comprises a very critical decision

SAU

1

be made by each informed voter in our

6 communities.

We
six

to

are pleased that the very hard and careful work of the school board

towns has produced a product which can best be characterized as

towns, and
needed

is

SAU 16,

is a

in the

prelude to the necessary structural changes

near future

to

at

members from

all

fair and equitable to all

the Exeter

AREA High

School

address the increasing enrollments as well as instructional areas

which require attention.
The proposed amendment has a number
compromises developed by the school boards:
*

of

elements which are the product of the

Tuition will be calculated on the basis of a current year's estimated expenses, and a debit

or credit will be assessed to the respective receiving and sending towns depending upon the

The tuition

actual expenditures.

lag will no longer be in effect due to this

new method

of

calculation.

The sending communities
improvement plans and projects

will have

more involvement

in the

decisions to develop capital

for the junior and senior high schools as the needs present

themselves.
*

The sending communities, in lieu of the annual rental payment which they currently
make, will participate in defraying the interest costs of any bond issue which the Exeter
taxpayers approve for projects at the junior and/or senior high schools.
*

The rights

of the

sending communities, as such exist under applicable RSA's, are in no

way abridged with regard to the sending communities rights to reassess their continuing
membership in the AREA Agreement and to act in their local best interest. The receiving
district is also protected against significant changes in AREA membership and does not sacrifice
its

rights to protect

its

continuing interests or fiscal situation.

In addition,

the agreement will

be reviewed publicly at least every five years.

*

amended plan is the ability for any involved community
resolution process which could result in binding arbitration if the

An important inclusion

submit differences to
parties were not able
current agreement.
It

is

a

in this

to settle the

difference(s) locally.

This has been an ability absent

in the

our belief that positive action on this amendment will benefit the education of

students from

our communities and will provide a sharing of costs which are more
which each community derives from participation in the AREA schools.

all six of

reflective of the value
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to

SUPER INTENDENTS PRORATED SALARY
1989 - 1990

Newfields

5,349
2,798
40,359
3,604
2,449

Stratham

11,441

Brentwood
East Kingston

Exeter

Kensington

66.000

ASSISTANT SUPERINTENDENTS PRORATED SALARY
1989

1990
4,296
2,247
32,409
2,894

Brentwood
East Kingston

Exeter

Kensington

Newfields
Stratham

1,966
9,

1

88

53.000

ASSISTANT SUPERINTENDENTS PRORATED SALARY
1989

Brentwood

-

1990
4,215
2,205
3 ,798

East Kingston

Exeter

1

Kensington

2,839

Newfields
Stratham

1,929

9,014

52.000
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Plodzik & Sanderson Professional Association
193 North Main Street

Concord, N.H.

03301

(603)225-69%

INDEPENDENT AUDITOR'S REPORT ON FINANCIAL PRESENTATION

To the Members of the School Board
Exeter Area School District
Exeter, New Hampshire

We have audited the accompanying general purpose financial statements of the
Exeter Area School District and the combining and individual fund financial
statements of the School District as of and for the year ended June 30, 1990,
as listed in the table of contents.
These financial statements are the
responsibility of the School District's management. Our responsibility is to
express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing
standards. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis
for our opinion.
As described in Note IB, the general purpose financial statements referred to
above do not include the General Fixed Asset Account Group, which should be
included to conform with generally accepted accounting principles. The amount
that should be recorded in the General Fixed Asset Account Group is not known.
In our opinion, except that omission of the General Fixed Asset Account Group
results in an incomplete presentation, as explained in the above paragraph,
the general purpose financial statements referred to above present fairly, in
all material respects, the financial position of the Exeter Area School
District at June 30, 1990, and the results of its operations for the year then
Also, in
ended, in conformity with generally accepted accounting principles.
our opinion, the combining and individual fund financial statements referred
to above present fairly, in all material respects, the financial position of
each of the individual funds of the School District at June 30, 1990, and the
results of operations of such funds for the year then ended, in conformity

with generally accepted accounting principles.

PLODZIK & SANDERSON
Professional Association

September 14, 1990
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EXHIBIT A-l
EXETER AREA SCHOOL DISTRICT
General Fund
Statement of Estimated and Actual Revenues
For the Fiscal Year Ended June 30, 1990

Over
(Under)

REVENUES
School District Assessment
Current Appropriation

Tuition
Regular Day School
Special Education
Area Vocational
Driver Education
Adult Continuing Education
Total Tuition

Transportation Fees
Other Local Revenue
Earnings on Investments
Pupil Activities
Rentals
Trust Fund Income
Miscellaneous
Total Other Local Revenue
State Sources
Foundation Aid
Vocational School Aid
Tuition
Driver Education
Catastrophic Aid
Total State Sources
Total Revenues

Unreserved Fund Balance Used
For Supplemental Appropriations
Total Revenues and Use of Fund Balance

Actual

Estimated

$

9,490,386

$

9,490,386

4,400,000

4,713,000

4,669,769

7,500

30,176

187,500

243,788

184,275

184,275

Budget

r»

O
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—
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CO
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SAU #
AUGUST-SEPT. 1991
LBR

16

SCHOOL CALENDAR
19

1991

-

1992

BIRTH FILINGS OF RESIDENTS OF THE TOWN OF EXETER,
FOR THE TEAR ENDIN6 DECEMBER 31, 1990
DATE

N.H.

BIRTH FILINGS OF RESIDENTS OF THE TOWN OF EXETER,
FOR THE YEAR ENDING DECEMBER 31.

DATE

1990

N.H.

BIRTH FILINGS OF RESIDENTS OF THE TOWH OF EXETER,
FOR THE YEAR ENDING DECEMBER 31.

DATE

1990

N.H

MARRIAGES OF RESIDENTS OF THE TOWN OF EXETER,, N.H.
FILED FOR THE YEAR ENDING DECEMBER 31, 1990

DATE

MARRIAGES OF RESIDENTS OF THE TOWN OF EXETERi, N.H.
FILED FOR THE YEAR ENDING DECEMBER 31, 1^90

DATE

MARRIAGES OF RESIDENTS OF THE TOWN OF EXETER,, N.H.
FILED FOR THE YEAR ENDING DECEMBER 31, 1990

DATE

Name of Groom and Bride

SEPTEMBER
15

Kevin G. Pol ley
Judith F. Oemerltt

15

Stanley

Gajewskl

J.

Cheryl A. Dube
15

John

Oakley

J.

Carol L. Churchl
2 2

22

I

T.

Roberts

Sal ly A.

Hooslck

Peter

I

James D. French

Pamela M. Carson
28

Glenn P. El

Noppamat
29

Ms
Upattaslng

A.

James W. Henderson

Brenda L. Hal
29

Bruce

I

Mu lavey

W.

I

Jessica B. Lamothe
29

James K. Hal

I

Debra A. Specter

OCTOBER
5

Wl

I

I

Robert
Fel
6

John R. Tasker,

David

George

20

Kushner

S.

Paul F.

J.

O'Brien
I

Shea

Thomas F. Shannon

David

G.
E.

Antal

Kern

Mary K. weld ler
27

Marcel Dupuls

Shawn
2fl

ler

Creeden

Izabeth A. Burnett

Rene
20

Phaneuf

Thlbeault

David F. Cuvel

El

Sr.

Osburn

A.

A.

M.

Jul le E.
14

Lovato

J.

Barbara
I?

Courtemanche

F.

Ida

JIM
6

Adams

A.

Klmberly
6

Selby

1am D.

Mlchele

J.

Kel ley

Irwin H. Paris

Joanne Murphy

Residence

DEATH FILINGS OF RESIDENTS OF THE TOWN OF EXETER.
FOR THE TEAR ENDIN6 DECEHBER 31. 1990
DATE

N.H.

DEATH FILINGS OF RESIDENTS OF THE TOWN OF EXETER.
FOR THE TEAR ENDIN6 DECEMBER 31, 1990
DATE

N.H.

DEATH FILINGS OF RESIDENTS OF THE TOWN OF EXETER.
FOR THE TEAR ENDING DECEMBER 31. 1990
DATE

N.H.

